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There were a number of suggestions at the meeting for how people want to see the programme 
develop. The issues raised have been grouped together here to highlight some common themes.   

1. Involving parents at every stage 
People felt that it was important that our priorities should be set by the local community, and that 
parents and carers should be represented at every stage, not just at local ward level. It was also felt that 
when a meeting is called its purpose needs to be clear and relevant to everyone attending. 

Next steps:  It is important that parents have an opportunity to participate at every level. We hope our 
new structure will help this happen. It is also important that parents involved with the programme are 
confident about what they are doing.  We are looking at providing training and development for parents 
and carers. (See point 3).  We agree that meetings should be jargon-free and welcoming. 

Having Councillors leading or jointly leading meetings means that parents can be part of decision-making 
at the highest level.  We will be commissioning a piece of work to understand the pressures on 
Councillors in taking on this role and will develop training alongside the training we are offering to other 
community members.  

We want to test the idea of jointly chaired local meetings.  As part of the work Southend Association of 
Voluntary Services (SAVS) is carrying out, we will pilot a local meeting to see if it meets everyone’s needs 
and test what support the meetings might need in future.  

 

2. Demonstrating progress 

People are keen to see us demonstrate that we are making progress. 

Next steps:  In order to show progress it is important to be clear about the scope and structure of the 
programme and understand where we are now, so that we can develop the programme based on a solid 
foundation.   
 
Since the summer we have run a review of the work which has been done so far and are developing the 
guidelines for what kind of projects we want to support in the next stage.  We will be publishing details 
of how to apply on our website (www.abetterstartsouthend.co.uk) in the new year and will let people 
know as soon as the guidelines are available.    
 
SAVS will be working with us to develop the involvement of parents in the programme. We hope that 
their work will begin in November and that pilot meetings to test the structure will have been run by 
April ’17. 

 

3. Encouraging all parents and carers to take part 
There was a general agreement that we need to reach all parts of the community but that some people 
will find it harder than others to get involved. There were a number of suggestions about how to 
encourage parents and carers who are not confident about coming forward. 
 

Next steps:  Parents and carers may want to be involved in many different ways, it is important that the 
Better Start Southend programme provides as many opportunities as possible for them to do so.  We will 
work closely with SAVs to map all the opportunities for volunteering that exist. SAVS will then work with 
partners and parents to develop a training programme which will focus on developing volunteers and 
help us to identify and support Parent Champions to work with the programme, representing parents at 
all levels.  

http://www.abetterstartsouthend.co.uk/


4. Sharing the message  
It was suggested that everyone connected with early years needs to know about A Better Start Southend 
so that “we can all have the conversation” with parents about what it means for them. Some people 
requested a refresher on the programme’s priorities and progress to date. 
 

Next steps: It is important that we make sure that everyone who needs to know about A Better Start has 
all the information that they need.  We are currently working on a communications plan designed to 
share information about the programme with all of our partners.   
 
We launched our website at the beginning of September (www.abetterstartsouthend.co.uk) which has 
information about the programme – we’ll be adding a quick, memory-jogging guide to what we’re here 
to do (and what we’re not!) in the near future.  We’ve re-launched the Facebook page 
(https://www.facebook.com/abetterstartsouthend) and we’re about to issue our first newsletter. We 
know that this is an important part of the programme and will be putting a lot of effort into it. 
 
On the specific issue of sharing information with local health visitors, who are going to be so important 
to the programme in future, Debbie Payne, from SEPT, is now working with us for two days a week to 
help us get to grips with this.   
 
In the meantime, please do spread the word about the programme yourselves (you can refer people to 
the website or Facebook for more information).  If anyone would like to write a piece for the website or 
a Facebook post about the experience of being a parent or carer, or a professional working with children 
in Southend, we’d be very happy to hear from you! 

 

5. Using what already exists 
It was pointed out that there are already ward meetings on some issues – is there going to be confusion 
about who does what if we try to set up new ones?  It was suggested that where possible we should use 
existing networks and forums in the community rather than setting up new ones. 
 

Next steps:  We want to build on existing systems wherever we can, to avoid duplicating effort and to 
make sure that people can get involved through groups that are already familiar. SAVS will be working 
with existing parent and community groups and help to strengthen them where that might be 
appropriate. It will also focus on trying to involve those parents who are not yet engaged. There is a 
piece of work for us to do about establishing where the existing networks are and where the gaps are.   

  

http://www.abetterstartsouthend.co.uk/
https://www.facebook.com/abetterstartsouthend


There were lots of other comments at the meeting, so here is a note of everything that was recorded in 
the different groups.   

Group 1 facilitated by Gary: 

 Accessibility to all 

 To have a voice to inform what’s 
needed 

 What are our existing community 
assets/networks? 

 Establishing sustainable relationships 

 Rebrand/look at language – “What do 
you think/want? Have your say…” 

 Wrap around another service e.g. Play 
and Stay 

 Online forums  

 Use social media particularly for those 
who don’t attend groups – facebook, 
twitter, Instagram 

 Private enterprises – Talking Tots, 8/10 
Mums – but not everyone can afford 
this 

 Toddler groups / early years settings 

 Where do families meet? Need to 
consider broader venues. 

 Issues aren’t ward specific / community 
groups aren’t ward specific – 
understand why we have to work in six 
wards but difficult 

 Why six ward forums and not one/two? 

 Structure doesn’t look different to the 
one before apart from the introduction 
of ward forums 

 Must be parental representation across 
all levels 

 If parents chair ward forums, they will 
require training to ensure that 
ideas/discussions relate to ABS 
outcomes 

 Need to use as many channels as 
possible 

 

Group 2 facilitated by Penny: 

 Diagram needs to show parental 
involvement at all levels. 

 How do we make the parent forums 
representative? 

 Confusion with what’s already in local 
forums? 

 Whatever is raised at forums needs to 
be discussed. 

 Rename ward forums to include the 
word family or parents. 

 Can access at any point – no blocks 

 Inter-connection between layers of 
structure 

 Common themes in all wards vs local 
issues 

 Does this give everyone a voice? 

 No acronyms! 

 Problems of confidence 

 Want to build joint commissioning 

 Other social media solutions to reach 
parents? 

 Familiar parents are good to support 
others 

 Cultural barriers to taking part? 

 Parents ‘buddying’ parents 

 Issue of digital skills, literacy and 
language levels 

 School governors training  

 ABSS has a role in training 

 Adult skills confidence training / bite 
sized support 

 Site for learning? Is children’s centre 
more approachable? Work in college? 

 Antenatal important part of programme 

 Communication and Language 
important as well as nutrition 

 South Essex homes – partnership 
working with vulnerable parents 

 Link engagement with other things e.g. 
social activities 

 CCG rep really important 

 Frontline services all link to parents to 
promote forums 

 Everyone needs to be able to have the 
conversation 

 Antenatal website and app 

  



Group 3 facilitated by James: 

 Currently not enough engagement at 
schools and nurseries.  The programme 
should be rooted here. 

 Need to involve the right people, 
particularly those who want to talk. 

 It would be good to have a refresh on 
what the programme priorities are. 

 How will information be distributed? 
We need to communicate the 
programme to the public and encourage 
them to come forwards. 

 Generally, people will have different 
interests, this can make things messy 
and needs to be mitigated through the 
programme governance. 

 We need to speak to head teachers 
directly about the programme. 

 There are not enough parents involved 
in the programme, there need to be 
more going forwards. 

 The programme needs to demonstrate 
that it is now moving rather than just 
focussing on the issues. 

 The governance needs to have a 
mechanism for parents who have young 
children that have already been through 
the system.  They can provide the 
greatest insight and learning for future. 

 We need to celebrate and communicate 
success stories. 

 We should work with pregnant mothers 
as a priority because stress during 
pregnancy has a profound effect on 
child development. 

 We need to analyse; what are particular 
time that 0-4 year olds come into 
contact with professionals to seek 
feedback and insight at these points of 
their journey. 

 Wherever possible use existing 
networks and forums in the community 

rather than setting up new governance 
structures. 

 Schools are interested in how this 
programme is going to be delivered. 

 Family storehouse is a provider which 
provides nappies and milk for children / 
families with needs.  The referral route 
is through a children’s centre.  This 
would be an excellent cohort to run a 
pilot with. 

 If providers are able to demonstrate the 
evidence that an intervention works 
then they are also able to make a case 
for ongoing investment. 

 The group wanted to know exactly how 
projects will be tested and learned from. 

 Work force development is key and 
needs to be in the model.  E.g. there is a 
feeling that services like SALT should 
move towards prevention rather than a 
“wait and see” approach. 

 The governance structure needs to 
ensure that accountability is both ways 
and that the parents and community 
groups set the agenda and priorities 
wherever possible. 

 The governance structure needs to 
provide a “trigger” which ensures that 
after the focus / priority is set, activity 
starts to take place as quickly as 
possible. 

 Having an innovation fund will be a 
great idea.  Will there be a form… how 
do we apply? 

 Who is going to do the admin tasks for 
the governance? 

 Can we have an update on what has 
been happening during the last two 
years? 

 


